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Market Planning of a Realtime
Reporting Solution

BACKGROUND

This international, VC-funded company established itself as niche leader in the endo-
scope market. The company discontinued designing and distributing endoscopes, and
relied on its considerable knowledge of the surgical market to develop a hands-free
surgical reporting solution. The system promised to reduce surgeon workload while
expediting accurate coding. The system was in Beta test at several notable sites in the US
and in Europe, but few sites used its full capabilities.

CHALLENGE

To rank order the optimal market segments, to provide an unbiased assessment of the
critical product requirements for the best segments, and to facilitate discussions with
potential partners. Included with the work is a gap-analysis, to identify the missing
elements in the company’s current offer.

SOLUTION

Initially, The MarkeTech Group provided a one-day consulting effort to frame the
company’s challenges and to provide a different perspective of their target market.
Following that introduction, The MarkeTech Group performed in-depth interviews with key
decision-makers in three potential target markets. Responses were combined with the
Group’s in-depth understanding of clinical IT systems to guide product design and
marketing recommendations.

IMPACT

Results were presented to the senior management team and to the Board of Directors.
Findings clearly demonstrated that the current products did not appeal to the target market
segments and that significant redesign was needed. Product redesign with an identified
major potential beta site is underway. Discussions with several identified, leading compa-
nies is ongoing with the goal to develop sales and product partnerships during 2002.
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